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Introduction

Crockerton School has existed within Crockerton village since 1845. Over the years it has served the community of the village by educating the children within the village and immediate surroundings. Over recent years, as the dynamics of the population of the village have changed, so too has the area from which children come to school. People have become more mobile and parents have more choice about educational establishments to which to send their children. The school remains an outstanding educational establishment of which all involved can be rightly proud. The school has also enjoyed a significant amount of support from both the parents and residents, although recently this support has been tested due to a number of issues. In recognition of this, the Crockerton forum has been set up as a joint initiative between the residents of Crockerton and the parents of children at Crockerton school to investigate and to suggest potential solutions to these issues. The forum was set up following a meeting on Tuesday 22nd April 2008 and comprises residents of Crockerton along with parents of children at the school who have all kindly volunteered their time to support this initiative. The forum is chaired by a school governor. 
Aims / Objectives

The aims of the forum are simple. In the immediate future, it is to establish a vehicle by which parents of children at the school and residents of the village can meet to discuss issues that affect them, and come to reasoned solutions which can be implemented. The school seeks to support this forum by offering whatever assistance it can in helping realise these solutions and acting as a primary point of communication. In the longer term it is hoped that the forum will become more of a social vehicle to aid communication flow between all the communities (residents, school, parents) and enable any potential issues to be identified earlier. The school – in undertaking the primary communication role – will provide resource to support communication in the form of the school website and circulars or notices. This is in no way intended to replace communication such as the parish magazine but rather the supplement it by providing information specifically focussed on the school.
Responsibilities

It’s difficult to be prescriptive about people’s responsibilities, especially when the group is comprised of people who have been good enough to volunteer their time and energy to support this initiative. However, it’s reasonable to expect that:
· People who participate on the forum from the village will endeavour to represent the views of the village as a whole, and will be prepared to discuss issues with fellow residents to try to gather a cross-section of views on issues and potential solutions.

· People who participate on the forum as parents will endeavour to represent the views of the parents of children at the school, and likewise will be prepared to discuss issues with fellow parents to try to gather a cross-section of views on issues and potential solutions.

· All people participating on the forum will recognise the right of people to have a different opinion, and will be prepared to listen to the other person’s opinion.

· All people will treat each other with common courtesy and respect, and recognise that whilst debates on issues may become lively, they should never become personal.

· All the participants involved recognise that we’re all here because we’re trying to work together to find solutions that will benefit as many people as possible.

· The chair of the forum recognises that issue resolution may require support from the school, and as such will take such items to the governors’ meetings to champion them. 
· The chair of the forum has a responsibility to act as a conduit for communication between the forum and the school.

· The chair of the forum has a responsibility to make sure that everyone’s point of view is heard, so that items can be fully discussed.

Tenure

Whilst people volunteer for the forum and as such there is really no fixed term of ‘office’, we do need to try to maintain continuity as much as possible, especially in the early days. It’s suggested that we sit on the forum for a period of one calendar year, at the end of which it then becomes a matter for the individual to decide if they wish to continue. 
Meetings

The forum needs to meet on a regular basis to be effective. Whilst the participants may vary, it is important that any issues which are identified are moved forward in as speedy a way as possible, whilst giving people the opportunity to talk them through, think about them, and gather views.
In the short term, face-to-face meetings will be held every 4 to 6 weeks, and should last around 1 ½ hours. As issues are resolved, the frequency of the face-to-face meetings may become less.

Meetings should be accurately minuted and will be distributed by the chair via e-mail. They should also be freely available to anyone who wishes to see them, and a copy will be lodged with the school admin office.
All agenda items should be submitted to the chair, and an agenda will be circulated to all the members of the forum at least 1 calendar week ahead of the meeting.

Quorum

The meetings should seek to elicit as many views as possible to ensure that items are properly considered and discussed. As such at least 2 residents and 2 parents, as well as the chair, need to be present at a meeting for a quorum to be convened.

Communication

The school recognises its role as primary communicator. As such it will distribute information via the parish magazine, the school website, the governor newsletter, parents’ newssheets and whatever vehicles may be appropriate and reasonable at the time. 
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